UNITED WAY OF CENTRAL ILLINOIS
PRESIDENT AND CEO OPPORTUNITY GUIDE

WELCOME TO THE UNITED WAY OF CENTRAL ILLINOIS
As you review this Opportunity Guide, it is the hope of our Board of Directors that it will give you a good
snapshot of our organization and the community we serve. With this opportunity, a new CEO will be
able to step into a healthy organization motivated by the notion of community impact in everything it
does. It is made up of staff, partners and leaders who continually strive to improve and innovate in an
ever- evolving world of fundraising, diversity and partnership building.
May you find this informative and useful.
Lesley Frederick Ed.D.
Search Team Chair

ABOUT THE UNITED WAY OF CENTRAL ILLINOIS
United Way of Central Illinois (UWCIL) is the largest private funder of health and human services in
Sangamon and Menard Counties, covering a population of over 200,000 people. Established in 1922
as the “Community Chest”, the organization will soon be proudly celebrating its 100th Anniversary.

Our Vision

Building Sangamon and Menard Counties into a vibrant region where individuals and families thrive,
where people work together to protect its most vulnerable citizens, ensure a safe and healthy community, address its most challenging issues and enhance the quality of life for all citizens.

Our Mission

Improving lives by uniting our community to address the basic needs, education, financial stability
and health of every person.

Our Leadership

The UWCIL is governed by a 23-member Board representing a dynamic mix of leaders in the community. The current CEO is retiring after 25 years leading this United Way, which is prompting the search
for a new CEO. Through his leadership, the UWCIL has built a strong reputation within the community
and is regarded as a model United Way organization at the state and national level.

WE HAVE A UNIQUE STORY TO TELL
A Leader in the UW Community Impact Model

UWCIL was an early adopter of the Community Impact model that uses Vision Councils to identify,
prioritize and strategize for each of four core issue areas: basic needs, education, financial stability
and health. Instead of member agencies, our approach is designed to foster greater collaboration
and innovation among a broad range of agencies, organizations, and other community partners to
build programs targeted toward those identified issue areas.

Multiple Funding Programs

In addition to our Community Fund supported by the
Annual Campaign, this United Way is blessed with alternative funding sources and programs such as the Red
Feather Grant program, the Venture Fund, and Emergency Funding among others. This flexibility is unique
among many local United Ways.

A 100% Donation Impact Message

Thanks to the generosity of corporate underwriters and
a strong board-restricted endowment fund, the UWCIL
is one of very few local United Ways in the nation that
can boast that every dollar donated is going directly to
support program services.

A Healthy Restricted Fund

Having a board-restricted fund over $7,000,000 is
unique for a local UW of the UWCIL size. Our spending
policy on the fund currently covers more than half of
our total expenses with the long-term goal of growing
those funds until they cover 100% of expenses, so that
all corporate gifts can then go to supporting direct
services.

CEO POSITION OVERVIEW
The CEO will be mission-driven, collaborative and provide visionary leadership to the organization.
The scope of this position is broad, requiring the CEO to establish and maintain significant relationships with persons at all levels within the public, private and nonprofit sectors to advance the work
of community impact in basic needs, education, financial stability, and health. This position will serve
as the brand ambassador for the communities served by the United Way of Central Illinois, which
includes connecting with a constituency of givers, businesses, agencies, education partners, government officials, program participants and others. The CEO will develop strategic goals to provide
opportunities for our stakeholders and community to thrive.

Essential Job Functions/Performance Objectives
BRAND AMBASSADOR


Advance the mission and image of the organization by serving as the chief representative to
all internal and external stakeholders, including the Board, staff, local nonprofits, donors, the
media, government officials, businesses and the general public



Champion innovative approaches towards solving community issues



Model core values inside and outside the organization, ensuring congruence between values
and actions



Ensure that the organization as a whole, including individual staff, board members and volunteers, pursue all activities with integrity and in an ethical manner

FUNDRAISING


Raise funds and regularly meet or surpass fundraising targets



Research potential donors to gain insight into needs, beliefs and donation habits to understand how to position our organization to them



Oversee the creation of new methods to raise funds for our organization



Leverage technology and social media, where possible, to improve fundraising activities



Analyze the performance of events and other fundraising activities for effectiveness and to
identify areas where money can be saved



Build upon existing donor relationships and form new donor relationships on a regular basis



Collaborate with other organizations and groups within the community to build partnerships
and enhance fundraising activities

RESOURCE DEVELOPMENT


Build quality relationships with traditional and non-traditional partners around community
issues, shared strategies and corresponding resource development



Establish a culture of shared accountability with partner organizations



Provide leadership in developing financial resources to help meet needs of the community:





Establish financial development goals with the Board of Directors



Develop creative strategies and plans for achieving financial goals and assure appropriate
staffing of the fundraising structure

Oversee all corporate and individual relationships and fundraising strategies



Identify and develop new sources for partnerships and revenue generation



Develop personal relationships with major donors/investors to facilitate the linking of their
interests and aspirations with United Way investment

GOVERNANCE


Report regularly to the Board on the activities of the organization and progress toward meeting annual plan goals and strategic objectives



Ensure Board members are kept informed of matters and developments that warrant their
attention and that best practices on organizational management and leadership are followed



Identify issues and policies that require the action of the Board of Directors



Develop board meetings that allow the members to fulfill their operational responsibilities,
but also provide the opportunity for strategic discussion on organizational imperatives



Staff the Board of Directors, Executive Committee, and other task forces and committees as
appropriate



With the Board Executive and Finance committees, manage organizational spending, monitor
budget compliance and mitigate financial risk

ORGANIZATION MANAGEMENT


Build and lead a high-performing team and ensure all team members are aligned and collaborating to achieve organizational results



Maintain accountability for the operational and fiscal integrity of the organization within policies set by the Board of Directors



Ensure that all departmental and individual performance objectives are congruent with the
strategic plan, and establish accountability for community impact and organizational goals



Cultivate an organizational culture committed to innovation, inclusiveness, continuous learning and improvement

MINIMUM REQUIREMENTS


Bachelor’s degree in Non-Profit Management, Business Administration or related field



A minimum of 7 years of experience in nonprofit management and leadership



Fundraising or extensive experience in the leadership and management of organizations of
comparable size and mission



Ability to earn the trust, confidence and respect of stakeholders



A demonstrated track record of promoting diversity, equity and inclusion



An ability to build partnerships and collaboration with the community



Experience in building teams and conflict management



Experience in diversifying revenue and increasing philanthropic support



Demonstrate a high level of intelligence, intellectual curiosity, a desire to explore new ideas
and innovative approaches to solving problems

CORE COMPETENCIES


Mission-Focused: Catalyze others’ commitment to the mission to create real social change
that leads to providing opportunities to thrive and build a strong community. This drives their
performance and professional motivations



Relationship-Orientated: Understands that people come before process and is astute in cultivating and managing relationships toward the organizational mission



Results-Driven: Dedicated to shared and measurable goals for the common good; creating,
resourcing, scaling, and leveraging strategies and innovation for broad investment and impact



Brand Steward: Steward of the brand and understands his/her role in growing and protecting
the reputation and results of the greater network



Visionary: Confronts the complex realities of the environment and simultaneously maintains
faith in a different and better future, providing purpose, direction, and motivation



Team-Builder: First ensures that the right people are in the right roles at the right times; fostering commitment, trust and collaboration among multicultural leaders and stakeholders



Outward Turning: Understands the dynamics of local, regional, and national environments,
and works on an agenda rooted in the community’s own perception of its needs and aspirations



Business Acumen: Possesses a high-level of broad business and management skills and is
effective at generating financial support for the organization



Network-Oriented: Values the power of networks; striving to leverage United Way’s breadth of
community presence, relationships, and strategy



Community Centered: Recognizes the value and embraces the role of representing the United
Way in the greater community. Understands the dynamics of local, regional, and national environments, and works on an agenda rooted in communities’ own perceptions of needs and
aspirations.



Collaboration/Team Builder: Understands the roles and contributions of all sectors of the
community and can mobilize resources (financial and human) through meaningful engagement. Fosters commitment, trust, collaboration among multicultural leaders and stakeholders.

NOTE: This job description is not intended to be all-inclusive. Employees may perform other related
duties as negotiated to meet the ongoing needs of the organization.

Compensation for this role will be commensurate with market-rate, peer and United
Way standards and dependent on depth of experience. UWCIL is an equal opportunity
employer and does not discriminate on the basis of race, color, gender, religion, age,
sexual orientation, national or ethnic origin, disability, marital status, veteran status, or
any other occupationally irrelevant criteria.

QUALITY OF LIFE IN SPRINGFIELD AND SURROUNDING COMMUNITIES
Springfield and its neighboring communities are often referred to as a “big small town.” You probably
know most of your neighbors, but you also have many big city amenities and an air of sophistication
associated with a rich arts community and diverse cultural experiences. We’re best known for - and
very proud of - our famous history as the hometown of Abraham Lincoln, our nation’s 16th president.
You’ll find evidence of that across the region at our many exciting Lincoln historic sites.

#1 BEST
CITY TO LIVE

POST PANDEMIC
PER BUSINESS INSDER

Ideal Size and Location

At approximately 200,000 residents, our community size makes it a
popular choice for families who love short commutes, with the average
time being less than 20 minutes. And there’s no doubt that Springfield
and nearby towns are convenient to bustling metropolitan cities like St.
Louis, Chicago and Indianapolis all within a three-hour drive, you can
just fill up the gas tank for an exciting day or weekend excursion. However, it’s likely you won’t want to leave very often, because it will take a
lifetime to exhaust the options for activities, entertainment and attraction in Sangamon County.

Low cost of living

Your money here goes further, which offers residents an affordable cost
of living and high wages. In fact, this stable community often has little
fluctuation in home prices and investing in a home has far less risk than
in other communities. Our median home value is around $110,000 and
our median rent price is $850, giving you a great bang for your buck.
The low cost of living coupled with median wages that are higher than
the national average make Sangamon County an appealing location for
families to put down roots.

#2 BEST

MID-SIZED CITY
TO MAKE A LIVING
PER MONEY GEEK

Thriving Economy

Job stability is high, and opportunities for career advancement
are ample. With thriving industries such as healthcare and IT, and
various professional opportunities in finance, accounting, engineering, and other fields, there are many ways to make one’s mark on
the community and cultivate career aspirations. Most of the area’s
largest employers are government and healthcare organizations,
but the workforce needed in our community is much more diverse
than just public service and clinician roles.
As the Capital City, Springfield is the headquarters of the State of Illinois. Running the business of state government requires business
and financial service workers, along with other specialized occupations such as IT, engineering and legal services.
To learn more about our community, visit: www.thriveinspi.com
SOME VIDEOS TO EXPLORE:


Thrive in SPI: https://youtu.be/L3jKk37JmpA



Think you Know Springfield, Illinois?….Watch This:
https://youtu.be/ZMPco9cw6kk

HOW TO APPLY


Submit resume, cover letter, and list of 5 professional references (include name, title, organi
zation, email address, and phone number) to https://bit.ly/UWCIL_CEO.



The application materials should clearly address background, skills, and experiences related
to the Essential Functions/Performance Objectives including being a Brand Ambassador,
Fundraising, Resource Development, Governance & Organization Management. Application
materials should also clearly address the minimum requirements for the position.



Cover letter should not exceed four pages



Please submit any questions via email to UWCILCEOSearch@gmail.com

