United Way of Central lllinois

Advanced Notice: Financial Stability Request for Proposal

Providing individuals and families the education, skills and supports needed to lead
financiallv stable lives

This document serves as part | of the community investment process and the advanced

notice of the Financial Stability Request for Proposal (RFP). Through the subsequent RFP, United Way of Central
[llinois (UWCIL) will provide funding to high quality human service programs that are aligned with priorities and
strategies outlined herein under the issue area of financial stability for the July 2016-June 2017 funding cycle. All
programs wishing to apply must attend an Intent to Apply meeting, and submit a letter of intent as outlined in the
Community Fund Policies and Procedures document. At the Intent to Apply meeting organizations will receive
information on the required letter of intent (Part 1) and the set of questions and scoring criteria (Part IIl). For
questions, please contact the Director of Community Impact.

Key Dates
Activity Date

Advanced Notice of RFP November 2, 2015

Site Visit To be completed by all interested programs by January 22, 2016

Intent to Apply Meeting To be completed by all interested programs the week of January 4,
2016. UW will release the official dates by November 30, 2015.

Letter of Intent Due Date January 22, 2016

Invitation to submit proposal To be distributed by February 5, 2016

Proposal Due Date March 4, 2016 by Noon

Award Notifications June 2016

Questions & Answers Please submit questions to: kschroeder@uwcil.org
Responses will be issued within two business days Questions &
answers may be posted in the online grant system

Selection Process

After all programs successfully complete the site visit, and the letters of intent have been reviewed and selected by
the Vision Council, programs will receive an invitation to submit their full proposal. Proposals will be scored based
on the criteria outlined in the online grant system. At the discretion of the Vision Councils, programs may be
eliminated upon initial review and unanimous vote by the Vision Councils. The remaining programs may be
requested to address additional questions for the Vision Council at a scheduled program presentation. The Vision
Council will finalize and submit its recommendation to the United Way Board of Directors in June of 2016.

Welcome

United Way of Central Illinois advances the common good by focusing on protecting services vital to the immediate
basic needs of the most vulnerable members of our community; while making long term investments in education,
financial stability and health, because these are the building blocks for a good quality of life.
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We bring together people and organizations from all across the community who bring the passion, expertise and
resources needed to get things done.

UWCIL accomplishes this goal by targeting resources to a determined set of priorities that were selected and are
continuously reviewed by Vision Councils with input from the community. The goal of this process is to ensure
consistency in outcome measurement and to strive towards communitywide shared metrics. The intentis to
gradually increase the proportion of funding directed toward BIG community change.

History

More than a year ago, United Way of Central Illinois set out to evaluate its work in our community and
determine how it can continue to best invest resources in strategies with the most potential to solve our
community’s toughest challenges.

In examining our United Way, we found our greatest strength remains our ability to bring together
nonprofit, business and community leaders, and individuals to address our community’s health and
human service needs. As a result, we entered into a series of community conversations aimed at
discussing the overarching issues affecting our community, identifying specific priorities, and discussing
strategies in which we could invest to improve community conditions. Vision Council members were then
asked to balance both the qualitative and quantitative information.

Investing in our Community

The goals outlined in this RFP represent a multi-year funding plan that was developed in partnership with
community leaders and service providers which will track community level indicators and the effectiveness of UW
funded programs.

United Way and its partners identified priorities, strategies and aligned outcomes to direct our work. Together, we
identified and are working toward key indicators of success. We hold ourselves and our partners accountable to
achieving success by using concrete metrics based on local, state and federal data to measure our progress. We
will adjust our programs and approaches as needed to ensure that we make the most effective use of available
resources.

UWCIL issues this RFP as part of a long-term commitment to achieve the goal of improving the financial stability of
our neighbors, ultimately reducing reliance on social and government support in Sangamon and Menard counties.
The strategies listed in this document reflect the desire to ensure individuals and adults have access to strong
supports that leverage our communities’ existing resources to their greatest ability.

UWCIL’s financial stability strategies are aligned with components of United Way Worldwide’s impact for change
agenda and were refined through the engagement of local field experts who represent the Financial Stability Vision
Council.

Through this RFP process, UWCIL seeks partnerships with organizations during the time period of July 2016 to June
2017.

Core Funding Criteria

This RFP is a first step toward establishing a cohesive strategy, in partnership with our community, to address the
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needs of individuals and families in the area of financial stability. These strategies will also work to develop a
strong continuum of effective community support to advance financial stability supports for at-risk adults and
seniors in Sangamon and Menard Counties.

This RFP is designed to establish a foundation for high-quality evidence based programs and in some cases may
involve pilot initiatives that will expand with future funding. UWCIL is seeking partners who share our commitment
to the following:
1. A commitment to community and population level outcomes focused on geographic locations and
demographic populations with the greatest need as defined by data;
2. A commitment to work collaboratively with United Way and other initiative partners in developing effective,
cohesive strategies;
3. A commitment to strategies that demonstrate long-term success using evidence-based models or those
identified as promising practices;
4. A commitment to evaluate and share program-level data, best practices, and lessons learned.

Our commitment to funding requires that partners draw from the following perspectives when proposing
interventions to address community need: Scientific Research, including controlled studies; Outcome Evaluations,
including local program outcome data; Field Knowledge with proven results; and Consumer and Cultural Values
that take into account the culture, values, opinions, and experience of community members and program
participants.

Collahoration

UWCIL believes that strong collaboration among nonprofits, business and government partners is necessary for our
community to realize outcomes that will effect change. Partners are strongly encouraged to demonstrate their
commitment to community change by incorporating collaborative opportunities into their requested program
model.

Programs that rely on outside organizations to accomplish stated program goals (i.e. state funded
programs/institutions) are required to provide letters of commitment from the outside organization. Letters must be
uploaded in the online grant system.

In the instance requests are submitted by collaborative organizations, one application should be submitted clearly
outlining each respective partner and the structure in which they will operate to achieve collective goals. A
separate section of the online application has been included for detailed information outlining how each
collaborative partner will operate, including fiscal and management structure.

Questions

Due to the volume of inquiries, all questions related to this RFP should be submitted in writing via email with
“Financial Stability RFP” in the subject line to kschroeder@uwcil.org. United Way staff will respond within 48
business hours.

Our Community’s Challenges and Opportunities
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The US Census reports that approximately 15.2% of individuals in Sangamon County and 9.2% of individual in
Menard County are living below the poverty level and struggling to make ends meet each day. In some areas such
as Springfield, this number increases to more than 17%.

Low- to moderate-income individuals and families face multiple economic and societal barriers that prevent them
from achieving financial stability and economic independence. Families borrow heavily to cover daily living
expenses and often go without basic necessities. Living paycheck to paycheck, these families are more vulnerable
to crisis. In the long-term, they have a limited ability to save for an emergency situation, to advance their
education, purchase a home, or even secure reliable transportation.

These challenges not only impact individual potential, but also place constraints on families and contribute to a
growing financial dependency on local government and human service organizations.

As there is no single contributor to poverty, there is no single solution. UWCIL seeks to expand beyond immediate
safety net programs and build the capacity of individuals to remove financial barriers, strengthen financial
practices, reduce debt and build assets. (Safety net and emergency supports are addressed as a separate priority
under Basic Needs.)

Through a multi-tiered approach, it is our goal to create a strong network that will guide individuals and families
from recurring financial crises to secure financial independence.

Linking Existing Resources to Needs in the Community

Through community conversations focused on financial stability, it became evident linking existing resources to the
needs in the community was a suitable and effective role for United Way.

One example specifically mentioned was leveraging the Community Reinvestment Act practices of our community.
The Community Reinvestment Act is a federal law intended to encourage depository institutions to help meet the
credit needs of the communities in which they operate, including low- and moderate-income neighborhoods,
consistent with safe and sound banking operations. To fulfill CRA requirements, depository institutions can elect
to offer financial literacy education to their communities. However, one of the obstacles depository institutions
face is accessing clients to fill their programs.

Community feedback also indicated at-risk individuals do not trust depository institutions. If United Way could
help build those relationships, individuals would be more likely to increase their financial literacy and enter into
banking relationships within our community.

The Financial Stability Vision Council elected to take two actions.

First, the Vision Council - with community input — identified a strategy to increase participation of high school
students in financial literacy education. The United Way will serve as a convener to support coordination of
financial literacy classes
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